
Digital Marketing 
3 Month Report

S A N  D I E G O  
M O U N T A I N  B I K I N G

A S S O C I A T I O N



DIGITAL MARKETING OVERVIEW
GOALS for October - December

Use Google Ads to create remarketing ads to target 'warm

audience' that has already visited the SDMBA website.

Create Facebook and Instagram 10-day ad cycles to preserve

ad budget: running brand awareness, traffic and then

conversion ads (most expensive).

Be a stronger resource for SDMBA, providing quick-

tunrarounds on digital strategy and execution (ex:Trailfest

advertising), allowing staff more time for other projects.

Increase new members and membership renewals.
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KEY ACCOMPLISHMENTS
October - December 2019

STAFF TIME

REALLOCATED

Staff can now spend

time on other

projects such as trail

restoration, events

and new business

development, rather

than digital

marketing. TOP ROPE MEDIA | 2020

INCREASED

RENEWALS

Year over year

increase in

membership

renewals (Oct-Dec)  

30% increase!

144 vs 188

FACEBOOK AND

INSTAGRAM 

AD IMPRESSIONS

Total impressions

from Facebook and

Instagram

advertising in

October - December

is 385,000 

INCREASED WEBSITE

TRAFFIC

From October -

December, we had

17,778 unique

website visitors,

197,000 impressions

from Google ads. 



CHALLENGES AND RECOMMENDATIONS
October - December 2019

MORE FOCUSED AND

CUSTOMER-

FRIENDLY

MEMBERSHIP

CAMPAIGNS

Recommendations:

Simplify both

landing pages and

registration process,

and reduce the

amount of text on

pages
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FINE TUNE DATA

ANALYTICS AND

TRACKING

Incremental improvements

were made, however

MemberLeap continues to

prove challenging for data

tracking.

Recommendation: continue

working towards successful

conversion tracking with

Memberleap

CREATE 2020

MARKETING

STRATEGY

Develop complete

2020 marketing

strategy to stay on

track and be more

efficient with social

media posting,

emails and

advertising.

AUDIENCE FATIGUE

Recommendations:

Be more strategic

with asks or calls to

action from your

audience. 
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GOOGLE ADS OVERVIEW
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FACEBOOK ADS OVERVIEW
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INSTAGRAM- ADS OVERVIEW



P r e p a r e d  b y :  T o p  R o p e  M e d i a


